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National Agency of Protected Areas, NAPA through partnerity in the LASPEH project, funded by 
INTERREG IPA CBC Italy-Albania-Montenegro programme, has implement the Activity A.T1.2 
Awareness campaign on stakeholders. 

The Awareness Campaing consist in organisation of targeted workshops addressed to schools and 
families on environment preservation, organisation of visits to natural sites for children, schools, 
families, with the purpose of boosting sustainable tourism and in monitoring of the dissemination 
effectiveness. 

NAPA and RAPA Berat through six meetings has introduced the values in habitats and species of 
National Park Tomorri Mountain making possible in this way the increase of tourists’ interest for 
protected areas and community raising awareness as well as the positive impact of the protected 
areas, in the surrounding local communities. 

The activities of the Awareness campaing have enhance the cooperation between target groups in 
the National Park Tomori Mountain for nature conservation, better management and improvement 
of protected areas in the National Park Tomorri Mountain. 

Through this important activity NAPA and RAPA Berat has provide a better protection of Western 
Capercaillie, Tetrao urogallus, part of Red List species in Albania, in the National Park Tomorri 
Mountain but also has made a promotion of this specie.  

Awareness campaign meetings were held in Kapinov, Tomorr, Dardhe, Kapinove, Ujanik-Gjerbes, 
Gjerbes villages, Municipality Berat and Skrapar, Berat District.   

Organization of six meetings of the awareness campaign, in Kapinov, Tomorr, Dardhe, Kapinove, 
ujanik-Gjerbes, Gjerbes Berat is made by the National Agency of Protected Areas, NAPA PP2, in 
cooperation with the Regional Administration of Protected Areas. These meetings were held on the 
following dates: 18 November 2019, 17 February 2020, 26 February 2020, 28 July 2020, 19 August 
2020 and 30 September 2020. 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The first meeting of the awareness campaign, in Kapinov, Berat 

Date: 18th November 2019: 9.30 am – 1 pm  
 

Venue: Elementary Hight School Kapinov - Administrative Unit, Berat 

Description of 
event: 

The first meeting of the awareness campaign, in Kapinov, Berat of LASPEH project, 

funded by INTERREG IPA CBC Italy-Albania-Montenegro, was held in school of Kapinov, 

Berat. The organization of the first meeting of the awareness campaign, in Kapinov, 

Berat was done by National Agency of Protected Areas, NAPA PP2, in cooperation with 

Regional Administrate of Protected Areas Berat. After a quick introduction of all the 

participants, Mr. Durim Selmani, Director of Monitored NAPA opened the session 

thanking and welcoming all participants;  

Ms. Deniz Xhoga, Communication of Officer of NAPA introduced LASPEH project and its 

aims, pointing out the great impact that this cooperation will have on the involved 

regions. Then she explains the activities that will be in the frame of this project.  

Mr. Edison Xhaferaj the Technical Staff of RAPA, Berat talked about the concrete 

actions, such as the reforestation of 10 ha with Pinus Nigra, part of 20 hectares, as the 

habitat of Tetra Urogallus, the rehabilitation of the path and the construction of a simple 

structure view point and about the Conservation Plan of Tetra Urogallus. 

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Ms. Deniz Xhoga and Mr. Edison Xhaferaj. After that the pupils 

wrote some message about the nature protection and cleaning environmental.   
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Thereafter, Ms, Migena Bici Staff of NAPA implemented together with children some 

environment game in the facilities school. Together they have done a lot of quick about 

habitats and animals that are growing in their countryside. They have explained how 

much they love animals and how they protect them. Pupils told stories story with variety 

of animals that live with them in the forest.  

Number of 
stakeholders 
reached: 

40 persons 

Target group: 6 (students, local public authorities, teachers, director of school, local community, 
regional public authorities, national public authorities) 

Photos from 
event: 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The second meeting of the awareness campaign, in Tomorr, Berat 

Date: 17th February 2020: 9.30 am – 12 am  
 

Venue: Elementary Hight School Tomorr - Administrative Unit Polican, Berat 

Description of 
event: 

The second meeting of the awareness campaign, in Tomorr, Berat of LASPEH project, 

funded by INTERREG IPA CBC Italy-Albania-Montenegro, was held in the school of 

Tomorr village, Berat. The organization of the second meeting of the awareness 

campaign, in Tomorr, Berat was done by National Agency of Protected Areas, NAPA PP2, 

in cooperation with Regional Administrate of Protected Areas, RAPA Berat. After a quick 

introduction of all the participants, Mr. Edison Kashari, Head of Management sector of 

RAPA Berat opened the session thanking and welcoming all participants;  

Mr. Nertil Gjata, technical staff of RAPA, Berat, talked about the concrete actions, such 

as the reforestation with Pinus as the habitat of Tetrao Urogallus specie, the 

rehabilitation of the path, the construction of a simple structure view point and about 

the Conservation Plan for Tetrao Urogallus specie.    

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Mr. Ferdinand Kurti and Mr. Pellumb Danellari from RAPA 

Berat. After that the pupils wrote some message about the nature protection and 

cleaning environmental.  Thereafter staff of RAPA Berat implemented together with 

children some environment game in the facilities school.  

Number of 
stakeholders 
reached: 

35 persons 
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Target group: 5 (Local community, pupils, Teachers, Director of school, RAPA Berat) 

Photos from 
event: 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The third meeting of the awareness campaign, in Dardhe, Berat 

Date: 26th February 2020: 9.30 am – 12 am  
 

Venue: Elementary Hight School Dardhe - Administrative Unit, Berat 

Description of 
event: 

The third meeting of the awareness campaign, in Dardhe, Administrative Unit Berat of 

LASPEH project, funded by INTERREG IPA CBC Italy-Albania-Montenegro, was held in 

the school of Dardhe village, Berat. The organization of the third meeting of the 

awareness campaign, in Dardhe, Berat was done by National Agency of Protected Areas, 

NAPA PP2, in cooperation with Regional Administrate of Protected Areas, RAPA Berat. 

After a quick introduction of all the participants, Mr. Edison Kashari, Head of 

Management sector of RAPA Berat opened the session thanking and welcoming all 

participants;  

Mr. Nertil Gjata, technical staff of RAPA, Berat, talked about the concrete actions, such 

as the reforestation with Pinus as the habitat of Tetrao Urogallus specie, the 

rehabilitation of the path, the construction of a simple structure view point and about 

the Conservation Plan for Tetrao Urogallus specie.    

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Mr. Ferdinand Kurti and Mr. Pellumb Danellari from RAPA 

Berat. After that the pupils wrote some message about the nature protection and 

cleaning environmental.  Thereafter staff of RAPA Berat implemented together with 

children some environment game in the facilities school.  
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Number of 
stakeholders 
reached: 

20 persons 

Target group: 4 (Local community, pupils, Teachers, RAPA Berat) 

Photos from 
event: 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The fourth meeting of the awareness campaign, in Kapinov, Administrative Unit, Berat 

Date: 28th July 2020: 9.30 am – 1 pm  
 

Venue: Kapinov premises - Administrative Unit, Berat, Albania 

Description of 
event: 

The fourth meeting of the awareness campaign, in Kapinov, Administrative Unit Berat 

of LASPEH project, funded by INTERREG IPA CBC Italy-Albania-Montenegro, was held in 

Kapinov premises village, Berat. The organization of the fouth meeting of the awareness 

campaign, in Kapinov village, Berat was done by National Agency of Protected Areas, 

NAPA PP2, in cooperation with Regional Administrate of Protected Areas, RAPA Berat. 

After a quick introduction of all the participants, Mr. Edison Kashari, Head of 

Management sector of RAPA Berat opened the session thanking and welcoming all 

participants.  Mr. Nertil Gjata, technical staff of RAPA, Berat, talked about the concrete 

actions, such as the reforestation with Pinus as the habitat of Tetrao Urogallus specie, 

the rehabilitation of the path, the construction of a simple structure view point and 

about the Conservation Plan for Tetrao Urogallus specie.    

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Mr. Ferdinand Kurti and Mr. Pellumb Danellari from RAPA 

Berat. After that the participants (local communities) discussed with the staff of RAPA 

Berat the role of local people who lives in the NP Tomorri Mountain, in the protection 

of Tetrao Urogallus specie. 

Number of 
stakeholders 
reached: 

16 persons 
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Target group: 3 (Local community, local public authorities , regional public authorities, RAPA Berat) 

Photos from 
event: 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The fifth meeting of the awareness campaign, in Ujanik-Gjerbes, Administrative Unit, 
Municipality Skrapar, Berat District 

Date: 19th August 2020: 9.30 am – 1 pm  
 

Venue: Ujanik-Gjerbes Administrative Unit, Municipality Skrapar premises, Berat District 

Description of 
event: 

The fifth meeting of the awareness campaign, in the frame of LASPEH project, funded 

by INTERREG IPA CBC Italy-Albania-Montenegro, was held in Ujanik-Gjerbes 

Administrative Unit, Municipality of Skrapar premises, District of Berat. The 

organization of the fifth meeting of the awareness campaign, in Ujanik-Gjerbes village, 

Berat was done by National Agency of Protected Areas, NAPA PP2, in cooperation with 

Regional Administrate of Protected Areas, RAPA Berat. After a quick introduction of all 

the participants, Mr. Edison Kashari, Head of Management sector of RAPA Berat opened 

the session thanking and welcoming all participants.  Mr. Dritan Guri, technical staff of 

RAPA, Berat, talked about the concrete actions, such as the reforestation with Pinus as 

the habitat of Tetrao Urogallus specie, the rehabilitation of the path, the construction 

of a simple structure view point and about the Conservation Plan for Tetrao Urogallus 

specie.    

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Mr. Dritan Guri and Mr. Edison Kashari from RAPA Berat. After 

that the participants (local communities) discussed with the staff of RAPA Berat the role 

of local people who lives in the NP Tomorri Mountain, in the protection of Tetrao 

Urogallus specie. 
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Number of 
stakeholders 
reached: 

10 persons 

Target group: 2 (Local community, regional public authorities, RAPA Berat) 

Photos from 
event: 
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Project Partner: National Agency of Protected Areas NAPA, (PP2)  
 

Name of event: The sixth meeting of the awareness campaign, in Gjerbes Administrative Unit, 
Municipality Skrapar, Berat District 

Date: 30th September 2020: 9.30 am – 1 pm  
 

Venue: Gjerbes Administrative Unit premises – Municipality Skrapar, Berat, Albania 

Description of 
event: 

The sixth meeting of the awareness campaign, in the frame of LASPEH project, funded 

by INTERREG IPA CBC Italy-Albania-Montenegro, was held in in Gjerbes Administrative 

Unit premises, Municipality Skrapar, Berat. The organization of the sixth meeting of the 

awareness campaign, in Gjerbes village, Berat was done by National Agency of 

Protected Areas, NAPA PP2, in cooperation with Regional Administrate of Protected 

Areas, RAPA Berat. After a quick introduction of all the participants, Mr. Edison Kashari, 

Head of Management sector of RAPA Berat opened the session thanking and welcoming 

all participants. Mr. Dritan Guri, technical staff of RAPA, Berat, talked about the 

concrete actions, such as the reforestation with Pinus as the habitat of Tetrao Urogallus 

specie, the rehabilitation of the path, the construction of a simple structure view point 

and about the Conservation Plan for Tetrao Urogallus specie.    

In the end of the first part of the meeting it was the session questions and answer. The 

questions were about the activities (the preparation of the Conservation Plan for the 

Tetrao Urogallus) and concrete actions for the population increase of Tetra Urogallus. 

The questions answered Mr. Dritan Guri and Mr. Edison Kashari from RAPA Berat. After 

that the participants (local communities) discussed with the staff of RAPA Berat the role 

of local people who lives in the NP Tomorri Mountain, in the protection of Tetrao 

Urogallus specie. 
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Number of 
stakeholders 
reached: 

13 persons 

Target group: 3 (Local community, local public authorities , regional public authorities, RAPA Berat) 

Photos from 
event: 
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This project is co-financed by the European Union under the instrument for Pre-Accession Assistance (IPA II) 

This document has been produced with the financial assistance of the Interreg IPA CBC Italy-Albania-Montenegro Programme. The contents of this 

document are the sole responsibility of Project Partners and can under no circumstances be regarded as reflecting the position of the European 

Union and of the Interreg IPA CBC Italy-Albania-Montenegro Programme Authorities. 


